
The Minutes of the Committee Meeting of the West Lakeland
Orchestra Society held at Parton, Whitehaven, on Monday, 
17th July 2017 at 7.30 pm.

Those present:  Jim Hewitson, Jean Hewitson, David Shirt, Mary 
Dane, Sheila Barwise, Isobel Fenton, Guy Murray, Anthony Payne, 
Pam New and Chris Lloyd-Rogers.

Apologies: Jane Morris-Eyton, Jenny Jennings, Margaret and Martin 
Butcher, Rob Barlow and Mike Isherwood.

It was agreed that the minutes of the last meeting were a true and 
correct record.

There was no correspondence and matters arising from the last 
minutes would be discussed later.

Chairman’s Report: David Shirt has offered to stand in as guest 
conductor for one concert with an orchestra made up of some paid 
players. A second concert could take the form of a ‘fun’ day with an 
informal concert after. This could be led by Susan Ellis. The general 
consensus for these plans is yes but with people leaving the 
committee, will there be enough manpower to put on a concert?
The ideas now need to be detailed. Further concerts would need 
fund-raising for the society to continue. The date for an AGM needs 
to be set.

David Shirt suggested a ‘cut back’ year with one concert with a 
formal and ‘full-ish’ orchestra. This would mean a symphony could 
be played and named some items for a programme. He thought a 
date should be fixed as soon as possible so players and a band 
(which would be needed for this programme), could commit to 
playing. The second event could be a study day and there could 
maybe be a third event with a smaller concert in mind.

Jim Hewitson confirmed the amount of £6000 in the bank.

Fund raising in the three year period of David’s envisaged plan 
would be necessary to pay some of the players. This could be 
difficult if the orchestra had no long-term plan. Guy thought money 
could be raised through lots of small sponsors rather than a few 
large ones.

There was some discussion re payment of players.

The date for the concert was discussed and the AGM had to take 
place according to the Charity Commission rules. It was agreed that 



the concert should take place on 25 November with rehearsals on 
the two previous Sundays (12 and 19) and the 15 October would be 
the first rehearsal. It was proposed that Christ Church Cockermouth 
be the venue.
The smaller concert would be on March 24 with February 25 and 
March 11 as the two rehearsal days. The fun study day could take 
place on June 24.
It might be worth approaching Daniel McLaughlan to conduct the 
smaller concert.

Guy said he would put together a Newsletter soon with concert 
dates. Jenny Jennings was compiling a list of all the jobs.

Any Other Business: The date for the AGM is Monday, 25 
September. Pam will try to book Gosforth Parish Rooms.
The next Committee Meeting will be at The Brown Cow, 
Waberthwaite on 9 October. 
David will go ahead and book the band for Concert 1.

Guy closed the meeting at 8.25pm.


